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Sister City Association of Kansas City, Missouri, Inc.

“Bringing Kansas City to the World — and the World to Kansas City”

SCAKC Board Meeting
Monday, January 9, 2006
Kauffman Foundation, Troost Room

1. Call To Order/Introductions

2. Meeting With City Manager — 2006 Budget Request
a. Projected 2005-2006 Budget
b. Annual Report 2004-2005
Cc. Next steps

3. Office/Grant Coach Update

4. Finance Report
a. Financial Information To City Committees
b. Accounting Procedures on Website
c. Other

5. Board Planning Session - February 11 = 10 am-2pm
To be held at Diastole (2501 Holmes)

Lunch will be served

Standing and Ad/Hoc Committees staffed

Overall process and procedures for SCAKC defined

Goals for SCAKC

Programming, etc going into 50" and 2008
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6. KCMO/SCIS Report/Intern Reports

Mini-Grant Applications

Sister City Commission

Sister City Selection Process/Committee

Corporate Sponsorship Package

Benchmarking/Surveys/Research

50" Anniversary

i. Kick-off Announcement - February 2
1. Blue Ribbon Committee
2. Tie-in with 2008 SCI Annual Conference
Announcement Community Summit - April 4

3. Youth Programming
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g. Other
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10.

Sister City Association of Kansas City, Missouri, Inc.

City Committees
a. Updates

Standing/ZAd Hoc Committees
a. Annual Dinner 2006 - Review/Different Focus or Format?
b. SOPs
i. Organizational memberships
ii. City Committee Responsibilities
iii. Other

Finance
Historian
Membership
i. Annual Dues Mailing - Status
Metro Sister Cities/Sister City Commission
Nominating
Public Arts
Public Relations
Trade & Tourism (materials from KCMO, CVA, Chamber)
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Old Business/Miscellaneous

Adjourn
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